
Learn how to put  
Social CRM to work  
for your business

Ready to embrace 

social CRM but unsure 

where to start?  

A best practice guide 

to get you started.
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You know that the “social 
revolution” is here to stay and that 
it requires changes in your business 
approach and use of supporting 
technologies – especially your CRM 
system. Indeed, you’re eager to stop 
just talking about social CRM and 
put it into action.

Odds are that your company 
has already dipped its toe in the 
water of Social Media. For many 
businesses, Social Media plans 
have been started half heartedly, 
generating initial excitement but 
failing to maintain momentum or 
form a coherent social strategy, let 
alone deliver real and measurable 
business results.

What started out as an exciting 
initiative to get closer to the 
customer and generate business 
value may have lost its way and 
become just more work, with no 
real sense of tangible returns.

If this describes your business, don’t 
despair the good news is that best 
practices and proven strategies for 
effective social CRM have begun to 
be defined, and actual products you 
can implement today to manage 
your social presence are readily 
available. This makes it the perfect 
time to step back and assess how 
you can put a true, successful social 
CRM strategy into action.
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5 best 
practices 
for social 
CRM
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To put social CRM into action, you 
need agreement and understanding 
as to what it is you are trying to 
achieve with your “social media” 
initiative and how you are going to 
achieve it.

An underlying theme should be the 
recognition of the opportunity for 
customer controlled engagement 
and a strategy for harnessing its 
value for both the customer and  
the business.

In devising your social CRM 
strategy, look first at your existing 
CRM strategy. Is it working?  
Are you able to define its value?  
Do you struggle with user 
adoption? Is your CRM system 
flexible enough to accommodate 
shifting demands and changing 
business processes – of which 
social CRM is just one – or have 
you outgrown it? If you have any 
qualms about your CRM system’s 
ability to meet your long-term 
needs, address these issues before 
investing in social CRM.

1. Social CRM is part of your overall CRM strategy
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Intouchcrm

Laurel House, Station Road 

Weston-super-Mare 

North Somerset BS22 6AR

0845 310 9973

info@intouchcrm.co.uk
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